BOARD OF DIRECTORS
METROPOLITAN DOMESTIC WATER IMPROVEMENT DISTRICT
PIMA COUNTY, ARIZONA

MONDAY, NOVEMBER 10, 2025

**BOARD ROOM**
METROPOLITAN DOMESTIC WATER IMPROVEMENT DISTRICT
6265 N. LA CANADA DRIVE
TUCSON, ARIZONA 85704

MINUTES

Board Members Present: Scott Schladweiler, Chair
Richard Sarti, Vice Chair
Jim Doyle, Member (Participated Electronically)
Bryan Foulk, Member
Lee Jacobs, Member

District Staff: Joseph Olsen, General Manager
Sheila Bowen, District Engineer
Alex Sanders, Utility Superintendent
Diane Bracken, Chief Financial Officer (Participated Electronically)
Theo Fedele, Clerk of the Board
Mark Patton, Legal Counsel (Participated Electronically)

Regular Session

1. Call to Order and Roll Call

Mr. Schladweiler, Chair of the Board of Directors of the Metropolitan Domestic Water
Improvement District (District), called the Board Meeting to order at 6:00 p.m. Jim Doyle, Bryan
Foulk, Lee Jacobs, Richard Sarti, and Scott Schladweiler were present.

II. General Comments from the Public

There were no comments from the public.

I11. Consent Agenda

A. Approval of Minutes — October 15, 2025 Board Meeting
B. Ratification of Billing Adjustments
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Mr. Jacobs moved to approve the consent agenda. Mr. Foulk seconded the motion. Motion passed
by a roll call vote of 5-0.

1Vv. General Business — Items for Discussion and Possible Action

A. Monthly Status of the District

Mr. Olsen stated that the fiscal year-to-date consumption compared to last fiscal year-to-date has
been gradually trending closer over the last three months with Metro Main 1.5% higher, Metro
Hub 10.9% higher, and the Metro Southwest service areas are 2.4% higher. All of City of
Phoenix’s 7,200 acre-feet (AF) of inter~AMA firming water ordered for calendar year 2025 has
been delivered at recharged at Avra Valley Recharge Project (AVRP). Of the District’s 8,460 AF
Central Arizona Project (CAP) order, 7,725 AF has been delivered to groundwater savings
facilities with the remainder anticipated to be delivered by the end of the year.

Mr. Sanders provided an update on noteworthy maintenance projects.

Ms. Bowen provided an update on the Northwest Recharge, Recovery, and Delivery System
(NWRRDS) and the Metro-only portion, and the [ronwood well.

Mr. Olsen stated that in December 2022 Diane Bracken, the District’s Chief Financial Officer
(CFO), retired after having served the District for nine years. Immediately following her
retirement, Ms. Bracken agreed to continue serving the District in her CFO capacity on a part-time
basis until the lingering job market impacts of COVID were largely resolved. A new CFO has been
hired who the Board will meet at the December Board meeting. As such, this is Ms. Bracken’s last
Board meeting in her CFO capacity and she will be able to truly enjoy her retirement in a couple
months.

Over Ms. Bracken’s 12 years of service to the District, she has either directly accomplished or
supported numerous initiatives that have significantly improved the District. Some notable
examples from 2014 to today are reducing the amount of outstanding debt that the District held
from $54 million to $7.1 million; improving our debt service coverage ratio from 1.31 to 3.65;
increasing the District’s revenue stability from 69% to 90%, an accomplishment that is a role
model for other water providers to follow; generating over $5.7 million in interest earnings thanks
to her active cash management actions; and supporting the funding of approximately $87.7 million
of capital water infrastructure, all while keeping historical average rate increases near the
inflationary rate. Proof of these positive actions can be seen in the 11-straight perfect fiscal year
audits that the District has received.
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Also, thanks to the District’s Financial Team, specifically Shane Oman, the District’s Finance
Manager, who has been instrumental in supporting Ms. Bracken and the above achievements.

Mr. Olsen congratulated Ms. Bracken on her 12- years of service to the District, as well as being
able to enjoy her retirement three years after having formally retired from the District.

B. Financial Report

Ms. Bracken stated that revenue and expenditures through September are both favorable when
compared to a straight-line projection. Revenue is $2,395,333 higher with the receipt of $2 million
from the Bureau of Reclamation for Compensated System Conservation on 5,000-acre feet of
water storage. Expenditures are $468,499 lower than a straight-line projection. The revenue in
excess of expenditures is favorable by $2,863,832. When comparing the total revenue to the same
month in the prior fiscal year, revenue as of September 30, 2025 was higher by 25.61% or
$1,968,140. The historic average of budgeted water revenue billed through the end of September
is 29% and the District recorded 30.30% of the budgeted meter water revenue. The operating
expenditures as of the end of September were $93,596 lower than they were at the end of
September in the prior fiscal year. The October cash deposit balance was $47,992,015.66, which
is $471,138.39 higher than the September balance and $12,071,550.23 higher than the October
2024 balance. The current fiscal year includes $4,184,387 of PFAS Settlement funds received,
$2,000,000 of 500 Plus funding received in September 2025 with the prior year receipt of funds in
December, and at the end of October 2024, $5,241,586.99 of capital project reimbursements were
outstanding. The investments as of the end of October totaled $10,727,084.04, which is
$172,911.96 higher than the September balance.

The Arizona State Treasurer Pooled Collateral Program Statement for September included deposits
totaling $35,173,014.31 in the Statewide Pooled Collateralization Program.

The Capital One Bank MasterCards were used to purchase $30,802.66 on the September statement
with up to 1.25% cash back earnings. The inception-to-date cash back total is $31,759.60.

There were 2-meter applications received in October, for the Metro Main service area. There were
2 new meter applications received in October of the prior fiscal year. Fiscal year-to-date, 9-meter
applications have been received compared to 47 at the same time in the prior fiscal year.

As this is her last Board meeting as the Chief Financial Officer, Ms. Bracken thanked the Board
and appreciated their support with rates, financial plans, budgets, audits, policies and all of the
other financial activities that have occurred over the past 12 years.



Metropolitan Domestic Water Improvement District
Board of Directors Meeting

November 10, 2025

Page 4

The Board thanked Ms. Bracken for her years of service to the District and accomplishments.
C. Approval of Employee Health Insurance Coverage

Mr. Olsen stated that the District has historically offered two different health insurance options for
employees: a Preferred Provider Organization (PPO) Plan and a Health Savings Account (HSA)
Plan. The District’s current health insurance provider, Blue Cross Blue Shield, provided renewal
quotes for the District’s current health plans for calendar year 2026, which would increase the
District’s cost 16%. The District’s insurance broker, Crest Insurance Group, sought additional
insurance quotes and it is recommended that the Board authorize United Healthcare to provide the
PPO and HSA insurance coverage at a 1.05% decrease to the District. Additionally, United
Healthcare’s HSA plan provides slightly better benefits that the current HSA plan while the PPO
plan is equivalent to the District’s current plan.

The District currently offers two dental insurance options for staff: Employers Dental Service
(EDS) and Principal Dental. In 2026, EDS will no longer be offering their plan. Additionally,
Principal Dental quoted a 6.8% increase. When factoring in the staff on EDS that would likely
move to Principal Dental, the total increase is approximately 10%.

Thanks to Billie Sue Morelli, the District’s Human Resources Manager, who coordinated the
renewal options with our broker, and Ms. Bracken, who analyzed the District and employee
premiums to ensure equitability for staff.

Mr. Jacobs moved to approve that Crest Insurance administer a contract for employee medical
insurance with United Healthcare on the District’s behalf for January 1, 2026 through December
31, 2026 and approve a contract for employee dental insurance with Principal Dental for calendar
year 2026. The General Manager is also directed to implement the employee deductions and HSA
contributions as identified in the attached table. Mr. Foulk seconded the motion. Motion passed
by a roll call vote of 5-0.

D. Authorizing a Contract with Smyth Industries for the Ironwood Well Equipping
and Site Improvements

Mr. Olsen stated that the Board was previously briefed that the remaining NWRRDS related
construction efforts that have yet to be awarded are the transmission phases 3D and 3E along with
the Ironwood well equipping. This item is the consideration of the Ironwood well equipping and
the remaining two transmission main phases are anticipated to be brought to the Board for
consideration at the December 2025 and January 2026 meetings.
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While the Ironwood well has been drilled, and long lead time items including the generator set,
hydropneumatics tank, and electrical equipment has been purchased, the well still requires onsite
civil work and the installation of the well pumping infrastructure. Two bids were received for the
work with the lowest bid at $1,579,649.50. As the low bid was above the budgeted amount, it was
decided that the block wall would be descoped and replaced with a chain link fence, reducing the
bid by $260,921.84. It is recommended that the Board award the Ironwood well equipping to
Smyth Industries in the amount of $1,318,727.66.

Mr. Foulk moved to authorize the General Manager to execute an agreement with Smyth Industries
in an amount not to exceed $1,318,727.66, and to grant the General Manager authority to allocate
additional funding in a cumulative amount not to exceed $50,000. Mr. Jacobs seconded the
motion. Motion passed by a roll call vote of 5-0.

VI. General Manager’s Report

Mr. Olsen stated that each year, the Board reviews my proposed specific performance objectives
(SPOs) for the District and assigns them as tasks for the upcoming calendar year after making any
modifications. Due to the many technology and transparency initiatives incorporated in the SPOs,
the calendar year 2025 theme was transparency during the District’s next phase of digital
transformation. Many of the SPOs are multi-year initiatives and will continue into calendar year

2026.

Mr. Olsen provided an update on the current status on the 2025 specific performance objectives.

VII. Legal Counsel’s Report

Mr. Patton stated he had nothing to report.

VIII. Clerk of the Board Updates:; Future Meetings

The next regularly scheduled Board meeting will be held on December 8, 2025.

IX. General Comments from the Public

There were no comments from the public.
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X. Adjournment

The meeting adjourned at 6:27 p.m.

Theo Fedele, Clerk of the Board

Scott Schladweiler, Chair of the Board





