
BOARD OF DIRECTORS 
METROPOLITAN DOMESTIC WATER IMPROVEMENT DISTRICT 

PIMA COUNTY, ARIZONA 
 

MONDAY, DECEMBER 8, 2025 
 

**BOARD ROOM** 
METROPOLITAN DOMESTIC WATER IMPROVEMENT DISTRICT 

6265 N. LA CAÑADA DRIVE 
TUCSON, ARIZONA 85704 

 
MINUTES 

 
Board Members Present:  Scott Schladweiler, Chair 

Richard Sarti, Vice Chair 
Jim Doyle, Member  
Bryan Foulk, Member 
Lee Jacobs, Member  

 
District Staff: Joseph Olsen, General Manager 

Sheila Bowen, District Engineer (Participated Electronically) 
Alex Sanders, Utility Superintendent  
Bill Wengert, Chief Financial Officer  
Theo Fedele, Clerk of the Board  
Mark Patton, Legal Counsel (Participated Electronically) 
 

Executive Session  
 
Call to Order and Roll Call 
 
Mr. Schladweiler, Chair of the Board of Directors of the Metropolitan Domestic Water 
Improvement District (District), called the Board Meeting to order at 5:30 p.m. Jim Doyle, Bryan 
Foulk, Richard Sarti, and Scott Schladweiler were present. Lee Jacob was not present. 
 
I.  Executive Session for the Discussion of the Annual Performance and the Employment 

Contract of the General Manager. Pursuant to §38-431.01.A.1 
 
Mr. Sarti moved to adjourn into Executive Session. Mr. Foulk seconded the motion. Motion passed 
by a voice vote of 4-0. The Board adjourned into Executive Session at 5:31 p.m. 
 
Mr. Jacobs arrived at 5:32 p.m. 
 
The Executive Session concluded at 5:58 p.m. 
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Regular Session 
 
I. Call to Order and Roll Call 

 
Mr. Schladweiler, Chair of the Board of Directors of the Metropolitan Domestic Water 
Improvement District (District), called the Board Meeting to order at 6:00 p.m. Jim Doyle, Bryan 
Foulk, Lee Jacobs, Richard Sarti, and Scott Schladweiler were present.  
   
II. Evaluation of Annual Performance and Consideration of Action Regarding the 

General Manager’s Employment Contract 
 

Mr. Foulk moved to amend the General Manager’s employment contract as discussed in executive 
session to reflect a 1% performance merit increase, the same 1% budgeted for all District staff.  
Mr. Jacobs seconded the motion. Motion passed by a voice vote of 5-0. 

 
III. General Comments from the Public 

 
There were no comments from the public. 
 
IV. Consent Agenda 

 
A. Approval of Minutes –November 10, 2025 Board Meeting 
B. Ratification of Billing Adjustments 
C. Approval of Regular Board Meetings in 2026 
 

Mr. Foulk moved to approve the consent agenda. Mr. Jacobs seconded the motion. Motion passed 
by a voice vote of 5-0. 
 
V. General Business – Items for Discussion and Possible Action 

 
A. Monthly Status of the District 
 
Mr. Olsen stated that the fiscal year-to-date consumption compared to last fiscal year-to-date is 
0.9% lower in Metro Main, 6.1% higher in Metro Hub, and 2.4% lower in Metro Southwest. All 
of Phoenix’s 7,200 acre-feet (AF) of inter-AMA firming water ordered for calendar year 2025 has 
been delivered at recharged at Avra Valley Recharge Project (AVRP) and there are currently no 
storage activities planned at AVRP for next calendar year. Of the District’s 8,460 AF Central 
Arizona Project (CAP) order, 8,026 AF has been delivered to groundwater savings facilities with 
the remainder anticipated to be delivered by the end of the year.  
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Mr. Sanders provided an update on noteworthy maintenance projects. 
 
Mr. Olsen provided an update on the Partnered Northwest Recharge, Recovery, and Delivery 
System (NWRRDS) the Metro-only portion of NWRRDS, and the Ironwood well.  
 
As discussed at the last Board meeting, Diane Bracken is now retiring after serving in the Chief 
Financial Officer (CFO) role for years after her retirement. The District has hired a new CFO, Bill 
Wengert. 
 
Mr. Wengert introduced himself and provided a summary of his background.  
 
B. Financial Report 
 
Mr. Wengert stated that positive trends continued into October for both revenue and expenses 
consistent with the prior month’s reporting. The October year-to-date operating revenue of $12 
million is favorable by $2.4 million when compared to a straight-line budget and $1.8 million over 
last year actuals. This is due to the $2 million received for compensated system conservation 
Metered water sales of $8 million are favorable by 13% over budget and by 2% over the prior year 
This is in line with historical billing of 38% through October. The October operating expenses of 
$5.4 million is favorable by $357,000 to a straight-line budget and $44,000 favorable to Fiscal 
Year 2024 actuals. The Consultant/Contract services and supplies have decrease and are favorable 
through October. The November Deposit Accounts totaled $49 million, which is an increase of 
$818,000 and includes a reduction in disbursements from October, and is also favorable over last 
year by $10.9 million with $2.9 million PFAS settlement funds received and $2 million 
compensated system conservation funds received. The November investments total $11 million. 
The funds held at November are consistent with the prior year and there was an increase for interest 
income during November. 
 
There was one meter application in November compared to eleven in November 2024. This year-
to-date, 10-meter applications have been received compared to 58 in 2024. Development revenue 
is lower due to reduction in meter applications to date. 
 
The Thim 2009 Water Infrastructure Finance Authority of Arizona (WIFA) loan for $1.8 million 
was paid off today. In January the 2020 Bond refunding obligation will be paid off. The NWRRDS 
and Ironwood loans will then be the only outstanding loans. Ten loans in the past 11 years paid off 
is a testament to the Board, Mr. Olsen, Ms. Bracken, and staff’s commitment to financial stability 
for the District 
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C. Approval of the Single Audit Report for Fiscal Year 2025 
 
Mr. Wengert stated that HintonBurdick, the District’s independent auditors, examined the 
District`s financial records for Fiscal Year 2025 and issued their report on September 2, 2025, 
approved by the Board in October. The District received more than $750,000 of Federal funding 
in Fiscal Year 2025, which triggered an audit of the Federal expenditures under those grants and 
results in a separate report being issued on those findings. Testing for the Single Audit was 
performed during the annual audit process. The issuance of the Single Audit Report was delayed 
as the 2025 compliance supplement guidance issued by the Office of Management and Budget was 
delayed. The guidance was recently released and no additional testing was required allowing the 
report to be issued. The Single Audit Report details the Federal Awards audited for Fiscal Year 
2025 along with the results of HintonBurdick’s audit.  HintonBurdick issued an opinion on their 
audit of the District’s major programs where they note that the District has complied, in all material 
respects, with the compliance requirements referred to in their report that could have a direct and 
material effect on each of its major federal programs for the year ended June 30, 2025.   
 
Mr. Jacobs moved to approve the Single Audit Report for Fiscal Year 2025 as presented. Mr. Foulk 
seconded the motion. Motion passed by a voice vote of 5-0. 
 
D. Approval of Amendment No. 2 to the Advanced Metering Infrastructure Components 
Contract with Mountain States Pipe and Supply 
 
Mr. Olsen stated that the Board previously approved a contract with Mountain States Pipe and 
Supply at the May 2024 Board meeting for the purchase of Advanced Metering Infrastructure 
(AMI) components and the Board amended this contract in April 2025 with updated pricing. The 
current pricing is valid through this calendar year and the Board is being asked to amend the 
contract with updated pricing for calendar year 2026. The updated pricing increases the costs of 
various components from between 3.4% to 5.4%. The original not-to-exceed contract amount was 
$1,470,000 and current expenditures under the contract are $1,401,674. As the majority of items 
to support the AMI upgrade have already been purchased, it is not recommended to increase the 
contract amount but to approve updated pricing and the contract term through the end of calendar 
year 2026 for the low quantity of components that may be needed to finalize the project. 
 
Mr. Jacobs moved to approve Amendment No. 2 to the Advanced Metering Infrastructure 
Components contract with Mountain States Pipe and Supply and to approve the updated pricing 
provided through December 31, 2026.  Mr. Sarti seconded the motion. Motion passed by a voice 
vote of 5-0. 
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VI. General Manager’s Report 
 
Mr. Olsen provided updates on the investments to support the District Mission and that all the 
items are on track to be completed this fiscal year, or in the case of the Service Line Inventory, 
completed throughout calendar years 2026 and 2027 per the adopted budget, further validating the 
importance of these important initiatives.  
 
I started a tradition at the District over ten years prior to acknowledge staff on their years of service 
milestone at the District specifically at the 1, 5, 10 and every 5 years after. As the Board is also 
crucial to the success of the District mission, we also wish to acknowledge Board members when 
they reach their years of service milestones. Lee Jacobs was acknowledged for his five years of 
service to the District on the Board. 
 
VII.  Legal Counsel’s Report 
 
Mr. Patton stated he had nothing to report. 
 
VIII. Clerk of the Board Updates; Future Meetings 
 
The next regularly scheduled Board meeting will be held on January 12, 2026. 
 
IX. General Comments from the Public 
 
There were no comments from the public.  
 
X. Adjournment 
 
The meeting adjourned at 6:39 p.m. 
 
 
 

____________________________________ 
       Scott Schladweiler, Chair of the Board     
 
 
 
_________________________________ 
Theo Fedele, Clerk of the Board         


